Enterprise at Winston-Salem Group

By Hanafi Fraval, from an interview with Matthew Ward. Edited by Levana Fraval.

Manara is a Subud enterprise started recently in Winston-Salem, North Carolina. Manara means
lighthouse in Arabic. And this is the story of how Manara began.

A few years ago, Matthew and Kailani Ward started looking for a place for their daughter
Madelyn, who was about to start college at the School of Arts, where there was insufficient
residential space. They soon found a house in West Salem, between downtown and Historic Old
Salem. It was in terrible shape, on a cul-de-sac, and on the market for $75,000. Using credit
cards, the Wards offered $65,000 in cash for the house, as they knew they would be unable to
get a bank loan to buy a property in that condition.

Once they had purchased the house, the Wards worked hard to restore it and quickly got it into
good order. They were able to let the three upstairs bedrooms, with their own living room,
kitchen and entryway, and two downstairs studio apartments. The house was able to
accommodate a total of five students and rapidly began making money.

One day, the Wards overheard their realtor talking about a smaller house next door that was
becoming available. Priced at $35,000, it was quickly snapped up by the Wards together with
Hadrian and Mahallia Pollard, their daughter and son-in-law, who put in a cash offer. This house
became a second rental property. Mahallia, an interior architecture student at the University of
North Carolina at Greensboro, used it as an opportunity to flex and hone her design skills.

Several members of Subud Winston-Salem had already started talking about finding a Subud
house, when a third house on the same street and adjacent to the other two later came up for
sale. The Wards decided to sell their house in Durham to consolidate ownership of the three
houses in West Salem, including paying the mortgage off on the first house.

Between the second and third houses is an historic mercantile shop, measuring 16 x 20 sf. By
building an additional room, they realized they could provide themselves with the Subud
latihan space. The existing shop will be remodeled as a lounge, bathroom and kitchenette, with
an additional new-build space for the latihan hall.

Free and clear ownership of all three houses opened the way for establishment of the project
as a joint enterprise, with proportional ownership by several members. They organized
themselves into an LLC with seven members (Madelyn Ward, and Rayner Ward subsequently
joined the project), including a 10% ownership stake for Subud Winston-Salem. This was key to
providing a permanent position of ownership for Subud.

It was important in making the transition from private ownership to a group project that a
distinction was made between managers with control and passive owners, who receive profits
but do not join in operations. They realized that the number of managers and their respective
natures was critical. Matthew recalls that even though there were just four managers, they
often struggled with communication and differing work styles, but they learned to live and
work together successfully, defining key roles and more.



One tool that proved invaluable was a system of records whereby all work and monetary
contributions were carefully logged and tracked as equity. This allowed each manager to work
as and when they had availability and prevented contention related to differing levels of
contribution. Each was free to contribute as much or little as they had to give.

Developing the latihan hall will be the next phase. The team expects to start using the
unfinished hall for latihan in October, and they hope to complete the mercantile-shop rebuild
by next summer. Thereafter, Manara, as the project is called, will operate and maintain it. The
management team expects full build out to take two to three years. Meanwhile, they have a
very profitable enterprise bringing in $48,000/year gross, $36,000/year net income. But the
team sees a future with $70,000 to $80,000 net income a year from rentals.

Total capital investment now, including sweat equity, is $290,000, so by netting $3,000/month,
the return is about 12%. Later, capital investment will be in the range of $400,000 to $500,000.
All buildings will be restored and rented. Materials and labor will be paid out of rental income.

When a building is new, or newly restored with major remodeling, maintenance costs are low
for the first two or three years, or even more. Later, however, maintenance will be required
and will be treated like any other expense and paid for out of the rental income. This would
include large items, like a new roof. Subud Winston-Salem’s plan is to let income pile up in the
bank in the event that a large item like that is needed.

Maintenance is a topic that has been discussed at length and is a major feature of the work of
SubudSpaces*, the initiative for Subud hall managers and group chairs that seeks to support
our centerprises with professional services and information. Ideally, a maintenance reserve
fund equal to between 4% and 10% of the replacement cost of a building should be built up
over time, so that the group is able to take care of big-ticket items that would otherwise put a
group at risk.

Subud Winston-Salem’s hall will be completed with professional landscaping throughout.
Serious vegetable gardens and orchards worked into the landscaping will provide produce for
the residents. Passive solar collectors will provide heating and hot water. It is hoped that
photovoltaic collectors will power electricity.

Getting to this point has involved focus and determination. The result is that an enterprise has
been created that can support the group, such that all the group’s expenses are covered. In
addition, Manara tenants and guests will use the hall when not in use by Subud. Further, should
Subud Winston-Salem members decide to move their premises to a different location, they are
free to do so; it will not affect Subud's ownership share in Manara.

Manara has had some turnover but is beginning to have a reputation in the neighborhood as a
great and affordable place to live; there is now a bit of a waiting list. Finding renters has not
been a problem — news of the place is word of mouth — so they’ve not yet had much vacancy.
Moreover, units are priced slightly lower than market, and tenants appreciate these historic
houses with their good community feel and great interior design, to say nothing of having a
responsive landlord. Also, the location is convenient, walkable, and in a quiet street with a rural
feel. It is close to coffee shops, nightlife, and theater, with opportunities for serious gardening
and other urban homesteading activities.



The owners/managers share responsibility for administration. Matthew does most of the
accounting. Mahallia keeps the books and tracks equity. Hadrian handles most of the property
management, including negotiating rental agreements with tenants, and Kailani manages the
grounds maintenance.

There are six men and ten women in the group. Communication and mutual support is good.
When asked how members feel about having a property rental business involved with the
Subud center, Matthew responds that it's really the other way around: the Subud hall is hosted
by a Subud enterprise. Members are enthusiastic because the location is great and because it
won't cost Subud anything. In fact, the men are volunteering to work to rebuild the mercantile
shop.

Subud Winston-Salem will soon have an income from its share in Manara, so it will be in a
position to contribute to the region. Part of the model has been that the project can proceed
without burdening the resources of Subud, so they have not sought money from MSF or other
Subud funding sources.

The main purpose of Manara is to make money, so it should not divert funds that could
otherwise go toward not-for-profit projects. If someone would like to purchase equity for
Subud, they are welcome to do so, says Matthew. That equity will be the legal property of
Subud Winston-Salem. Also, Matthew adds, they have work parties, and anyone is welcome to
joinin.

* Committee members and hall managers are invited to join the

SubudSpaces.Slack.com website, where they will find useful information and resources on
managing a Subud center, including a template checklist for planned building-maintenance
budgeting, a business plan, a marketing strategy, a housing handbook, sample agreements, etc.
To join, contact Raynard von Hahn <SubudSpaces(at)gmail.com>, who can send you an
invitation.
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From left: first (north) house , the middle house has the red front door, and the third (south)
house has the blue single door. The Subud house is between the middle house and the south
house.



North House (301 South Spring St.)
Design and carpentry by Matthew
Top left: Madelyn’s herb garden,
top right and bottom: Madelyn’s
room




Middle house (309 s. Spring street), Design by Mahallia, Electrical by Hadrian, Carpentry by Matthew
From top left: Custom Cabinet doors, Bathroom, open shower, Living room



