
Subud Centres and Centerprises



Subud Centers around the World

An estimated 500 Subud centers worldwide dot 
the world – check them out at

https://www.subudcenters.com

An online resource of worldwide Subud houses, 
contacts, latihan times, Centreprise details, & more 

created by Susannah Rosenthal

Make sure your Centre is there and regularly updated

https://www.subudcenters.com/




Subud Centres
•An estimated 500 Subud centers worldwide.

•Of which perhaps 110 are owned by Subud.

•20 operate successful Centreprises.

What Funds are Needed by Groups?
• Running/rental costs of the Latihan Space

• Kedjiwaan activities, national & local gatherings 
• International Organisation for helper & delegate 

travel, archives, administration, gatherings



Biggest Property Issue

•We are rich in property but poor in funding

•Most Subud owned centres are aging buildings 
in need of maintenance and repairs.

•Subud groups generally do not have adequate 
reserve funds.

•Groups do not have strategic plans in place for 
ongoing maintenance



How to raise funds?

•Ask donations from members?

•Sell problem properties?

•Find a suitable alternative property?

•Start/expand centerprises?

•Got a good idea?

•Check the SubudSpaces.Slack.com website



What exactly is a 
Centerprise?



A Centerprise is any income 
generating activity that is initiated by 

Subud members in a Subud centre 
that generates revenues for Subud. 
The key point is that the business utilizes the building to 
generate revenue (hopefully profitable) to support the 

Subud organisation



Here are examples of 
Centerprises

around the world



Subud South Jakarta, Cilandak (Indonesia)
Wedding & Event Rentals 



The Latihan Hall (Rungan Sari)
BCU School Monthly Rental of Side Rooms



Table Tennis Club (Vancouver)
Rental Revenues: $63,000/year



Kitchen Rental for Catering (Vancouver)
Rental Revenues: $34,000/year



Airbnb Accommodation (Seattle)
Rental Revenues: $79,000/year



Room Rental (Seattle)
Rental Revenues: $5,000/year



Art Gallery (Los Angeles)
Rental Revenues: $57,500/year



Coffee Shop (Los Angeles)



Hall Space (Los Angeles)



Exercise Classes (Amadeus, London)



Wedding Venue (Amadeus, London)



Rehearsals & Concerts (Amadeus)



Location for TV/Film (Hamburg)
Rental Revenues: € 1,500



Dance School (Perth, Australia)



Further renovations are now underway to 
permit an expansion of their Centerprise



Coronation Hall (Sydney, Australia)
Space rental



Workshop space (Santa Cruz, California)



Meeting Space (Perth, Scotland)



Parties (Amani Center, Washington DC)



Celebrations (Barnet, UK)



Daycare / Pre-School (Sacramento, California)



Yoga Classes (Arcata, California)



Where to find out how these centers did it
and get help to develop your own …

Vision: Every Subud group worldwide has

• a strong sense of community; and 

• one or more sustainable income sources such as a hall rental business 
(a centerprise) that generate enough income to pay the group's 

expenses and support other Subud organizations.

SubudSpaces.Slack.com



SubudSpaces.Slack.com

Purpose: to support the development of Sustainable Subud Communities
by building a resource for committee members and hall managers to

• learn how to develop sustainable income sources such as hall rental 
businesses (centerprises); 

• learn how to build happy, harmonious, resilient Subud groups;

• learn entrepreneurial, property management, marketing, administration and 
leadership skills; 

• share experiences and best practices (such as sample rental agreements, 
housing handbooks, etc.); and 

• contact one another using the site’s workspace directory.





Subud Bangkok (Thailand)
Does any Subud center have plans to sub-let space?

If so, please record your intentions on the Subud Spaces site



SubudSpaces.Slack.com

Steps to join this community of Sustainable Subud Centers who are 
sharing their experience and knowledge: 

1. Register at SubudSpaces@gmail.com

2. Once registered, browse the site to select the information you need

3. Build an enthusiastic team in your Center

4. Start at the beginning and prepare a business plan – the Slack site 
offers a sample business plan

5. Share your experiences

mailto:SubudSpaces@gmail.com


Benefit – Skills Development

Perth, Australia: Enjoying Working Together

Learn: Entrepreneurship, Property Management, Marketing, Administration



Access Working 
Documents –

e.g Business Plan

Learn: Business 
development, 
sustainability, 

management & 
administration

Sample P&L Projection for 3 year business plan (on a cash basis)

Center Name:

City Name:

Year 1 Year 2 Year 3

Sample Projected Revenues:

Hall Rental Revenues: 0 0 0

Guest Room Rental Revenues: 0 0 0

Other Rental Revenues: 0 0 0

0 0 0

Total Projected Rental Revenues 0 0 0

Sample Projected Expenses of Rental Business:

Management Fees 0 0 0

Interest on Loans (if any) 0 0 0

Cleaning Fees 0 0 0

Water (Allocated by Use) 0 0 0

Electricity (Allocated by Use) 0 0 0

Heating (Allocated by Use) 0 0 0

Routine Maintainance (for renter) 0 0 0

Equipment Purchases 0 0 0

Supplies 0 0 0

Accounting Fees 0 0 0

Insurance (Allocated by %) 0 0 0

Other (identify in notes) 0 0 0

Total Projected Expenses of Rental Business: 0 0 0

Projected Profit (Loss) 0 0 0

Taxes 0 0 0

Projected Profit After Tax 0 0 0

Allocation to Reserve Account 0 0 0

Net after allocation to reserve 0 0 0

Note that this is a general format of a P&L spreadsheet. You need to determine the 

specific revenues and expenses that you project for your hall rental business.



Including a 
detailed list of 

things to take into 
account if you are 

using your 
Subud Hall as a 

Centerprise

Get an interested team together 
and  work through this list 

to get started!



Benefit – Building Maintenance

Perth, Scotland



Benefit – Building Renovations

Los Angeles: Before & After



Benefit – Financial Support to Subud
Vancouver: Centerprise contributions and members’ donations 
enabled $US 25,000 in financial support during fiscal year 2018:

Organization Amount ($US)

Subud Canada $10,000

World Subud Association 2,700

World Congress Travel Assistance 3,800

National Congress Delegate Travel 2,000

Subud Western Canada 1,500

Almoners’ Fund 1,500

Susila Dharma 3,500



Suggested Testing Questions

• How is it for our individual spiritual development if we do 
latihan in premises that are rented by the group? 

• How is it for our spiritual development if we do latihan in 
premises that are owned by Subud, but not used for an 
enterprise, just used for the latihan? 

• How is it for our spiritual development if we do latihan in 
premises that are owned by Subud and are also used for 
enterprise? 



SubudSpaces Advisory Board

• Gaye Thavisin

• Hammond Peek

• Hanafi Fraval

• Levana Fraval

• Marston Gregory

• Nahum Harlap

• Raynard von Hahn

• Susannah Rosenthal



To get connected, contact 
SubudSpaces@gmail.com

mailto:SubudSpaces@gmail.com

