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Subud Centres and Centerprises



Subud Centers around the World

An estimated 500 Subud centers worldwide dot
the world — check them out at

An online resource of worldwide Subud houses,
contacts, latihan times, Centreprise details, & more

created by Susannah Rosenthal

Make sure Your Centre LS there and regulariy updated


https://www.subudcenters.com/
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WELCOME TO THE SUBUD CENTERS DIRECTORY
PROVIDING LINKS TO THE LATIHAN PRACTICE LOCATIONS AND TIMES IN THE USA AND AROUND THE WORLD.
If you have information that needs to be added or corrected please inform your Center Chair and
have them contact suxanadu@gmail.com

Add Center Information Form




Subud Centres

* An estimated 500 Subud centers worldwide.
* Of which perhaps 110 are owned by Subud.
* 20 operate successful Centreprises.

What Funds are Needed by Groups?
* Running/rental costs of the Latihan Space

 Kedjiwaan activities, national & local gatherings
* |nternational Organisation for helper & delegate
travel, archives, administration, gatherings



Biggest Property Issue

*We are rich in property but poor in funding

* Most Subud owned centres are aging buildings
in need of maintenance and repairs.

* Subud groups generally do not have adequate
reserve funds.

* Groups do not have strategic plans in place for
ongoing maintenance



How to raise funds?

* Ask donations from members?
*Sell problem properties?
*Find a suitable alternative property?
*Start/expand centerprises?
*Got a good idea?
* Check the SubudSpaces.Slack.com website




What exactly is a
Centerprise?



A Centerprise is any income
generating activity that is initiated by
Subud members in a Subud centre

that generates revenues for Subud.

The key point is that the business utilizes the building to
generate revenue (hopefully profitable) to support the
Subud organisation




Here are examples of
Centerprises
around the world
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Subud South Jakarta, Cilandak (Indonesia)
Wedding & Event Rentals



The Latihan Hall (Rungan Sari)
BCU School Monthly Rental of Side Rooms



Table Tennis Club (Vancouver)
Rental Revenues: $63,000/year



Kitchen Rental for Caterlng (Vancouver)
Rental Revenues: $34,000/year



: Airbnb Accommodation (Seattle) !
Rental Revenues: $79,000/year
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Room Rental (Seattle)
Rental Revenues: $5,000/year
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Art Gallery (Los Angeles)
Rental Revenues: $57,500/year
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Hall Space (Los Angeles)
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Exercise Classes (Amadeus London)
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Wedding Venue (Amadeus, London)



Rehearsals & Concerts (Amadeus)



Locatlon for TV/F|Im (Hamburg)
Rental Revenues: € 1,500
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Dance School (Perth, Australia)
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Further renovations are now underway to
permit an expansion of their Centerprise



Coronation Hall (Sydney, Australia)
Space rental



Workshop space (Santa Cruz, California)



P

eeting Space (Perth, Scotland)



Parties (Amani Center, Washington DC)



Celebrations (Barnet, UK)



Daycare / Pre-School (Sacramento, California)



Yoga Classes (Arcata, Callfornla)



Where to find out how these centers did it
and get help to develop your own ...

SubudSpaces.Slack.com

Vision: Every Subud group worldwide has

* a strong sense of community; and

e one or more sustainable income sources such as a hall rental business
(a centerprise) that generate enough income to pay the group's
expenses and support other Subud organizations.



SubudSpaces.Slack.com

Purpose: to support the development of Sustainable Subud Communities
by building a resource for committee members and hall managers to

* learn how to develop sustainable income sources such as hall rental
businesses (centerprises);

* learn how to build happy, harmonious, resilient Subud groups;

* learn entrepreneurial, property management, marketing, administration and
leadership skills;

* share experiences and best practices (such as sample rental agreements,
housing handbooks, etc.); and

e contact one another using the site’s workspace directory.



quud s.;p_aée.s | #images ® & |Q

w | 2115 | R0 | £ Add atopic

SUDUG Dangrox Thursday, February 21st
financial-statements Pasted image at 2019-02-21, 11:10PM ¥

Workspace Directory
general

goals

history

s

# images

‘ Everyone (116)

presentations

random

sampie-agreements

Q Alain Drejza o

.-‘-’-. lain Drejza
Subud Medan

Pasted image at 2019-02-21, 11:11 PM ¥ ' .
Alan Boyd o

workshops

Raynard von Hahn

Alexandra Blond ©
Alexandra Blond

Alicia Lerrigo ¢

Amaliya Lerrigo ©
Amaliya Lerrigo

Invite people

& | Messape Mg 0| | mmm
, ‘ ‘ Ana Lay Lopes ©

Arva |l avul Aanoc




Subud Bangkok (Thailand)

Does any Subud center have plans to sub-let space?
If so, please record Your intentions on the Subud Spaces site
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SubudSpaces.Slack.com

Steps to join this community of Sustainable Subud Centers who are
sharing their experience and knowledge:

Register at
Once registered, browse the site to select the information you need
Build an enthusiastic team in your Center

Start at the beginning and prepare a business plan — the Slack site
offers a sample business plan

Share your experiences


mailto:SubudSpaces@gmail.com

Benefit — Skills Development

Learn: Entrepreneurship, Property Management, Marketing, Administration

Perth, Australia: Enjoying Working Together
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Sample P&L Projection for 3 vear business plan (on a cash basis
I g Center Name:

City Name:

Documents — —

Hall Rental R

Guest Room Rental Revenues:

e.g Business Plan  E==

Total Projected Rental Revenues

Sample Projected Exp of Rental Business:

t Fees

Interest on Loans (if any)

Learn: Business e e

Water (Allocated by Use)

d e Ve I O p m e n t’ Electricity (Allocated by Use)

Heating (Allocated by Use)

Routine Maintainance (for renter)

S u Sta i n a b i I ity, Equipment Purchases

S b

NEREE R e s
administration

0
0
0
0
0
0
0
0
0
0
0
0
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Other (identify in notes)

Total Projected Expenses of Rental B

Projected Profit (Loss)

Taxes

Projected Profit After Tax

Allocation to Reserve Account

Net after allocation to reserve

Note that this is a general format of a P&L spreadsheet. You need to determine the

specific revenues and expenses that you project for your hall rental business.




Including a
detailed list of

things to take into
account if you are

using your
Subud Hall as a
Centerprise

Get an interested team together
and work through this list
to get started!

Template for Centerprise Business Plan
Building

Description: Describe your building, rooms, amenities, etc. What are the strengths/ weakness
/hat are the cccupancy ratings for each room? Dees your building look fresh

of the buildi
and inviting? |s there adequate parking? Does your building have tables and chairs,
equipment, 5 the layout and condition of the building suitable for tenant:

premises be renovated or repaired or configured in a way to make the building suitable for
tenants? And if s0, are there handymen members in your group who are willing to do this
work? If not, who will do it, what will this cost and do you have written quotes?

I Nhere is your building located? Describe strengths/weaknesses of location. Can the
building be accessed by public transit?

Signoge. Does your building have clear signage (with a name / identity / brand)?
Tenants and Rental Rates

Rental Opportunities: What tenants do you currently have? What tenants might be interested in
ur space? Are these tenants and their use or proposed use of the building compatible
with your Subud group?

Who would be the ideal tenants for your building?

Is your building suitable ' reddi ies) fice Us ortflong-
term ac - [ivr) s i cing; (i) i ices [do you need
permits?]; [vii] 5 ulturalfcommunity activities {lik meditation, martia
arts, table tennis, dance, music), (ix) educational and training programs?

Will you allow food and beverages to be served at events? If so, do you have the necessary
permits?

& Demand: Are there other similar rental buildings in the neighbourhood ? If 50,
what are your building’s advantages,/disady: ompared to other buildings?

What do other buildings charge for their hat is the demand for space in your area?
Marketing & 5ales

{a) How do you promote your building?
i Do you have a website? If so, provide domain name.
Do you have a Faceb nstagram page? If so, provide URL.
Do you have a brochure? If =0, attach a copy.
Have you posted your centre on AirBnB, Peers ThisOpenSpace.com,
SpaceBase n or ancther space renting website?
d your local cowncil that you railable sp for rent?
(b} Will you engage a state agent to find tenants? If so, what will be the fi
(] Hawve you branded your building? If 5o, provide detail
{d} Have you tried running a test marketing/advertising campaign? If o, what were the results?
Do you have any written expressions of interest from potential tenants? If so, provide
copies.
(2] Do you have a form of contract for renters to sign? If so, does it include and cover
inzurance? There are online insurance companies that offer event insurance to tenamnts.




Benefit — Building Maintenance

Perth, Scotland




Benefit — Building Renovations
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Los Angeles: Before & After




Benefit — Financial Support to Subud

Vancouver: Centerprise contributions and members’ donations
enabled SUS 25,000 in financial support during fiscal year 2018:

Organization Amount (SUS)

Subud Canada
World Subud Association

World Congress Travel Assistance

National Congress Delegate Travel
Subud Western Canada

Almoners’ Fund

Susila Dharma



Suggested Testing Questions

* How is it for our individual spiritual development if we do
atihan in premises that are rented by the group?

* How is it for our spiritual development if we do latihan in
premises that are owned by Subud, but not used for an
enterprise, just used for the latihan?

* How is it for our spiritual development if we do latihan in
premises that are owned by Subud and are also used for
enterprise?



SubudSpaces Advisory Board

CEVERLEYINT
Hammond Peek
Hanafi Fraval

Levana Fraval

Marston Gregory
Nahum Harlap
Raynard von Hahn

Susannah Rosenthal



To get connected, contact


mailto:SubudSpaces@gmail.com

